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SECTION1T: AMESSAGE OF

VISION AND CONTINVUITY.

My dear people of Ibeju-Lekki.

It is with profound gratitude and a deep
sense of responsibility that | address you
today. Over the past four years, the
privilege of serving as your Executive
Chairman has been one of the greatest
honours of my life. Together, we have
sown the seeds of progress, nurtured
hope, and built a firm foundation for o
brighter,more prosperous lbeju-Lekki.

Today, | stand before you not merely to
seek re-election, but to reaffirm a shared
commitment to consolidate the strides
we've made and to chart bold new
frontiers in our collective development
journey. Our mantra remains our
compass “As Lagos is Rising, we are
making lbeju-Lekki Great for Everyone
because we believe that the only way to
riseistogether.

This next phase focuses on deepening
our impact, by expanding access to
opportunities, accelerating
infrastructure renewal, empowering the
next generation, and integrating
innovation and sustainability across all
aspects of governance.

We are not just constructing roads and
buildings, we are paving the way for
dreams. We are not just improving
systems, we are securing the future of
every child, every family, and every
community in ourlocal government.

This manifesto is more than a document.
Itis a contract of conviction and purpose.
It reflects our shared vision and outlines a
realistic, people centred agenda
designed to uplift all corners of lbeju-
Lekki.

Hon. (Engr.) Abdullahi Sesan Olowa
Executive Chairman, Ibeju Lekki Local Government
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With your renewed mandate, we will
go further, We will go faster And we
will go smarter ensuring that no one
is left behind.

Let us stand together once again to
finish what we started and to scale
new heights The journey continues,
andthe future awaits.

Let’s Make Ibeju-Lekki Great for
Everyone!

ldagbasoke Ibeju-Lekki, Ajumose ni.
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VISION 2025 - 2029

“To make Ibeju Lekki a Model of Inclusive Governance,
Sustainable Development, and Innovation driven Growth”

As we look towards the next four years, our vision is clear
and resolute to consolidate the foundational progress we
have achieved,and usherin a new era of transformation for
lbeju-Lekki.

We envision a local government where governance is
inclusive, where every voice, regardless of background or
status, contributes meaningfully to the decision making
process. We are committed to building a system rooted in
transparency, equity, and civic participation.

We see lbeju-Lekki as a benchmark for sustainable
development, one that balances rapid growth with
environmental responsibility, resilient infrastructure, and
quality of life for all residents. Every initiative will be people
centered, climate conscious, and future focused.

As aforward thinking administration, our mission remains to
provide effective grassroots governance that promotes
sustainable development, equitable resource distribution,
and responsive public service delivery for all residents of
Ibeju Lekki while fostering economic growth and
environmental stewardship.

So our aim is to chart a path toward becoming a regional
hub for innovation where creativity, technology, and
entrepreneurship converge to unlock economic
opportunities, empower our youth, attract long term
investment, and redefine what it means to prosper at the
grassroots.

This vision is bold but achievable because it is built on the
strength of our people, the momentum of our first term, and
the unwavering belief that Ibeju-Lekki can and will become
amodelforlocal governance across Nigeria.
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PILLAR ONE

SECURITY

SECURING OURFUTURE: A SAFER,
STRONGER IBEJU-LEKKI
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"Safe communities. Stronger partnerships.
A security system built for the people, by the
people, with the people.”

Our planforsecuring the future of Ibeju-
Lekki is anchored on a bold and
strategic approach to safety and
community protection. At the heart of
this vision is the establishment of a
state-of-the-art Security Command
Centre that will serve as a central hub
for surveillance, emergency response,
and coordination among security
operatives. This nerve center will ensure
effective communication between
citizens and security agencies, timely
incident reporting, strategic
intelligence gathering, and smart
crime mapping to identify trends and
high-risk zones. Community-centered
surveillance systems will also be
deployedto enable early detection and
swiftintervention.

To strengthen this framework, we will
deepen our collaboration with the
police, civil defence, and local security
outfits to enable joint operations,
intelligence sharing, and rapid
response. Raising the standard of local
security operations to align with the
Lagos State Security Trust Fund modelis
also a key priority. Investments will be
made in technology, training, and
logistics to ensure our security
personnel are well-equipped and
prepared.

Furthermore, grassroots security
efforts will be enhanced by equipping
members of the Ibeju-Lekki Community
Corps (Folumo) with patrol motorbikes,
improving their ability to respond
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swiftly, especially in hard-to-reach
areas. Additional support will come in
the form of patrol vehicles, protective
gear, and modern infrastructure for all
security operatives and local task
forces.

Recognizing that safety extends beyond
crime prevention, the plan includes the
establishment of a dedicated fire
service unit in Ibeju-Lekki. This unit will
play a critical role in disaster response,
ensuring swift action during fire
outbreaks and other emergencies,
thereby safeguarding lives and
property across the community.
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PILLARTWO

HEALTH

EXPANDING HEALTHCARE
ACCESS
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healthcare through infrastructure renewal and
community - based health insurance coverage™

A healthy community is a thriving community. From the
onset, our administration prioritized healthcare as a
cornerstone of human development and social equity
Over the last four years, we made deliberate investments
in the renovation, equipping, and staffing of Primary
Health Centres across lbeju Lekki These interventions
have significantly improved service delivery, particularly
for women, children, and the elderly through our targeted
free medical outreach programs and wellness
campaigns.

Currently, Ibeju Lekki hosts 14 primary healthcare centres
of which 9 have undergone full scale upgrades. In our next
term, we will complete the rehabilitation and upgrading of

the remaining PHCs in Iberekodo Otunla Oko Oba and
Debojo ensuring all facilities meet a unified standard of
care, safety, and accessibility especially in underserved
andriverine areas.

To further deepen access and affordability, we will
continue to implement a Community Health Insurance
Scheme in partnership with accredited healthcare
providers and in alignment with the Lagos State Health
Insurance Initiative llera Eko This initiative will prioritize
indigent and vulnerable residents, guaranteeing access
to primary and emergency care without the burden of
out-of pocket expenses.
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Key focus areas will include

Construction of a flagship modern Maternal
and Child Hospital

Provision of standby power systems and
ambulance services

Recruitment and capacity building of frontline
healthcare workers

Expansion of routine immunization and
deworming programs for children

Introduction of preventive health campaigns
focusing on nutrition, hygiene, and
communicable diseases

® Expansion of private hospital partnerships
under the Lagos Health Insurance Scheme for free
to subsidized treatment of vulnerable residents.

® Provision of access to emergency care through
ambulance equipped facilities and align new
Primary Health Care centres with maternal and
neonatal health outcomes.

® This pillar is designed to deliver not just healthcare,
but health security ensuring that every resident of
Ibeju-Lekki, regardless of their income or location,
can access care when it matters most.
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PILLAR THREE

INFRASTRUCTURE

DEEPENING INFRASTRUCTURE RENEWAL
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To enhance the quality of life in Ibeju-
Lekki by expanding road infrastructure

connectivity and facilitating access to
affordable housing through strategic
partnerships with private developers.

“Enhancing quality of life through
strategic road connectivity, accessible
housing, reliable power, and safety
infrastructure in Ibeju-Lekki."

Infrastructure remains the backbone of progress. Our
administration recognizes that sustainable development
begins with access—access to roads, to housing, to
opportunities. In our first term, we delivered critical road
rehabilitation and construction projects across key
communities including Orimedu, Idado, Igando, Lakowe
and others. These projects were complemented by the
installation of solar-powered streetlights to enhance
security and nighttime mobility.



Building on this momentum, our second-term focus is
the Rural-Urban Linkage Expansion Programme, — a
targeted initiative to further open up the landscape of
Ibeju-Lekki. This project will identify and upgrade
strategic roads, each not less than 500 meters, across at
least10 wards,complete with:

Functional
drainage systems

Durable
surfacing

Solar-powered
street lighting

To ensure these investments are protected and
sustained, we will establish the Ibeju-Lekki Road
Maintenance Agency, a dedicated local taskforce
mandated to provide continuous maintenance,
emergency response, and rapid repairs for all local
roads. Our roads must not only be built, — they must
be preserved.

2025-2029 MANIFESTO

In parallel, we are prioritizing affordable housing
development through robust partnerships with
reputable private developers. Our Build-and-Lease
Housing Initiative will make home ownership or
affordable rental a reality for residents of lbeju-Lekki,
especially low-to-middle income eadrners, without
compromising on quality or dignity.

We will further expand infrastructure access by
unlocking community-scale power solutions. As part of
our Power Sector Renewal Drive, we will:

* Procure and distribute transformers for underserved
communities

» Collaborate with state and federal agencies to
expedite stalled transmission line projects

+ Facilitate direct delivery of power infrastructure to
communities through local government engagement

+ Advocate for coastal electrification through ongoing
projects targeting the riverine axis of lbeju-Lekki
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A community cannot thrive in darkness. Reliable electricity
will drive commerce, power homes, and improve security
across our wards.

In addition, we recognize the urgent need for safety and
emergency preparedness. That is why we will establish the
first-ever Ibeju-Lekki Fire Station, strategically located, fully
equipped, and staffed by trained responders to serve our
growing population and protect lives and property.

We will also pursue public-private partnerships (PPPs) to
deliver modern shopping malls, housing estates, and o
landmark multi-purpose event centre for weddings, civic
events, festivals, and conferences an initiative that will
boost tourism, culture, and revenue generation.
Transparent land management and community-benefit
clauses will guide all such projects.

This pillar reflects our belief that every citizen deserves
infrastructure that enables upward mobility, supports
livelihoods, ensures safety, and upholds community pride.
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PILLAR FOUR

ENVIRONMENTAL
SUSTAINABILITY

ENROLLING COMMUNITY-DRIVEN ENVIRONMENTAL
INITIATIVES
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"Safeguarding our environment through
green infrastructure, smart waste solutions,
and climate-resilient initiatives that protect

lives, and future generations.”

Environmental protectionis not just a policy priority, itis
a moral and generational responsibility As a coastal
and climate vulnerable region, Ibeju-Lekki must take
proactive steps to mitigate environmental risks,
enhance sanitation, and promote a culture of
sustainable living. Our administration has already
taken bold stridesin this direction.

In our first term, we rolled out several community
driven environmental initiatives including:

* Monthly sanitation drives and public sensitization
campaigns.

* Deployment of the * Keke Jaja ” waste tricycles to
improve household and market waste collection.

* Launch of the Cleaner Waterways Campaign to
reduce flooding and improve drainage flow.

® Recruitment of over 400 environmental workers,
including sweepers, gardeners, and environmental
task force teams.

Looking ahead, we are set to significantly scale up
waste management operations. With over12 000 bags
of waste currently cleared monthly using only 20
tricycles, our goal is to expand collection capacity to
40000 bags monthly by:

* Procuring 3 high capacity waste compactors, 4
industrial Dino bins, and 20 additional Keke Jaja
tricycles to boost our local waste collection and
disposal network for faster, cleaner service across
all wardes.

* Through strategic public private partnerships, we'll
establish Transfer Loading Stations (to streamline
waste processing, reduce illegal dumping, and
create income generating opportunities through
localized recycling and resource recovery.
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We will institute a regular, scheduled desilting
program to prevent flooding, improve water flow,
and protect infrastructure, especially during the
rainy season.

Our markets will benefit from frequent sanitation
drives, ensuring clean, safe environments for
traders and customers, and promoting public
health.

We will construct modern public toilets in key
locations to promote hygiene, dignity,and stop the
spread of disease ensuring no resident is left
without access to basic sanitation.

In tandem, we will formally launch the “Green Ibeju
Project” a strategic environmental resilience plan
focusingon:

Tree planting campaigns across schools, health
facilities, roadways, and coastal lines and urban
places in partnership with Green NGOs and
Climate Action Groups.

2025-2029 MANIFESTO

Coastal protection initiatives in partnership with
state agencies to combat erosion and preserve
shorelineintegrity.

Recycling and waste to wealth programs aimed at
converting waste into employment and economic
value for youth and lowincome households.

Through these initiatives, we will not only preserve
the natural beauty of Ibeju-Lekki, but also create
green jobs, promote public health, and protect our
environment for future generations.

Environmental sustainability is no longer a luxury it
is anecessity. And Ibeju-Lekkiwill lead by example.
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PILLAR FIVE

EDUCATION & YOUTH
DEVELOPMENT
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Scholarship Programs
for Indigent Students

Implementation of Skills
Acquisition Programs for

Youth Empowerment

N J
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SMART EDUCATION &
YOUTH FUTURE

To empower the youth of
Ibeju-Lekki through the launch of
the Ibeju Digital Learning' initiative,
while supporting higher education and
fostering creativity by providing tertiary
education grants and establishing
technology innovation hubs.
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"Empowering the next generation through digital learning, innovative education
models, and youth-centered economic opportunities.”

Education is the most powerful tool for transformation
and in Ibeju Lekki we are determined to equip our
youths with the skills and knowledge needed to lead,
innovate, and thrive in afast evolving world.

In our first term, we laid the groundwork for a revitalized
educational landscape through the rehabilitation of
dilapidated classrooms, provision of critical learning
materials, and extensive scholarship and bursary
programs to support indigent students at all levels of
education These interventions ensured that no child is
left behind due to circumstance.

As we enter our second term, we are elevating our
commitment through a multi pronged educational
strategy At the heart of this is the construction of Ibeju-
Lekki Model Schools well equipped, digitally enabled
learning environments designed to foster curiosity,
creativity,and 21st century thinking in our children

To complement this, we are launching the lbeju Digital
Learning Initiative’, a comprehensive e-learning and
skills acquisition program that will serve as a
springboard for young people to enter the digital
economy. Through strategically located Digital
Innovation Hubs, residents will gain access to short
term, highimpacttrainingin:

+ Digitalmarketing social media management
« Contentcreationwriting
- 2D/3Danimation

+ Website,coding and app development

« Music production and sound engineering

Our goal is simple, make lbeju Lekki youth job ready
while nurturing a new wave of tech driven
entrepreneurs.
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Our goal is simple make lbeju-Lekki youth job ready in1to 3
months, while nurturing a new wave of tech driven
entrepreneurs. Alongside model schools and digital hubs
offering training in coding, animation, and
entrepreneurship we will;

« Institutionalize innovation hubs, where youths can
incubate ideas, connect with investors, and access grants.

+  We will also deepen our vocational training programs,
providing tailored starter kits in areas such as tailoring,
crafts, and design ensuring that every trained participant
leaves with the tools to start their own business.

Lastly through strategic collaborations with private sector
partners, we will host periodic employment and
entrepreneurship fairs, creating direct access to
internships, job placements, and funding opportunities for
small startups.

This pillar is a clear investment in the future because when
we empower our youth, we empower our community.
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PILLAR SIX

LOCALECONOMY

ENHANCEECONOMIC EMPOWERMENT AND
ENTERPRISE SUPPORT
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"Driving inclusive prosperity through
support for MSMEs, structured
market systems, agro-processing,
and tourism-led growth."

Economic development at the grassroots is essential for
sustainable progress. Over the past four years, our
administration has worked tirelessly to strengthen
lbeju-Lekki's economic foundation by empowering
micro, small, and medium enterprises (MSMESs),
promoting agri-business, and revitalizihg community-
based commerce.

We launched grant and cooperative loan schemes
tailored to support local traders, artisans, and start-
ups—especially women and youth—enabling them to
scale their operations and access new markets. In the
agricultural sector, we facilitated input distribution and
training programs through dedicated empowerment
schemes and initiated agricultural processing centres
to support value addition, particularly for cassava and
plantain farmers.

In our second term, we will deepen these efforts
through a Regional Cooperative Development Fund,
seeded with initial capital from the local government,
and structured to grow into a 00 million portfolio
within a few years. The cooperative will operate as
an official extension of the local government,
providing open membership and funding to business
owners across lbeju-Lekki and serving as a platform
for economic empowerment and enterprise support.
This cooperative will provide flexible financial support
and business advisory services for community-based
enterprises.

Other key initiatives include:
« Market Restructuring Program: Developing
specialized markets such as cattle markets, auto

parts hubs, foodstuff clusters, designed for
efficiency, hygiene, and economic viability.
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Transportation and Trade Facilitation : Establishing
structured motor parks and bus terminals to ease
logistics for both traders and commuters.

Trade Fairs and Business Expos: Organizing quarterly
expos to showcase local products and attract buyers,
investors, and distributors.

Tourism-Led Economic Expansion: Partnering with
private enterprises to develop secure entertainment
hubs, beach resorts, and cultural heritage centres—
positioning Ibeju-Lekki as a prime leisure and
business destination in Lagos State. As a tourism
destination, we will curate seasonal food, fashion, and
cultural festivals.
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This pillar represents our belief in people-powered
prosperity. By investing in local talents, products, and
innovations, we are not just growing businesses—we are
building a resilient, self-sustaining economy that
benefits every resident.
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PILLAR SEVEN

DIGITAL GOVERNANCE
AND CIVIC PARTICIPATION

BUILD ASMARTER AND PARTICIPATORY GOVERNANCE
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To deepen transparency and citizen engagement in Ibeju Lekki through a
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halls and inclusive budgeting mechanisms.
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"Strengthening public trust through

transparent governance, inclusive

decision-making, and technology-
driven citizen engagement.”

Good governance thrives on  accountability,
transparency, and citizen involvement. In an era where
technology is shaping how people interact with
leadership, we are committed to building a smarter,
more participatory lbeju-Lekki—one where residents are
not just informed but actively involved in shaping local
development.

Over the past four years, we initiated the digital
transformation of local government services, including
business registration and enumeration systems that
have improved efficiency, boosted internally generated
revenue, and enhanced transparency. We also provided
digital tools to support local security architecture,
contributing to safer neighbourhoods.

In our second term, we will take digital governance to
the next level with the launch of the “lbeju-Lekki Digital
Civic Centre on both mobile and web, and available on
Android and iOS. This platform wiill:

+ Enable real-time lodging of complaints and service
requests

+ Allow citizens to track capital projects by ward or
sector

* Host community polls and feedback forums

+ Provide service delivery updates and public
announcements

To ensure impact, the app will be backed by a
dedicated Local Government Response Team and
will be supported by radio jingles, SMS alerts, and
community sensitization drives to guarantee
widespread adoption.
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Civic Engagement
in Action

Alongside our digital innovations, we will
institutionalize Quarterly Public Town
Halls across all wards. These sessions
will:

 Provide direct accountability channels
between government and citizens

+ Feature departmental progress
reports based on a standardized
“Ward Report Template”

« Capture and document community
feedback for integration into policy
planning.

Inclusive Budgeting
& Participatory
Development

We believe budgeting should be a
community affair. We will establish
Community Budget Councils (CBCs) in
every ward, composed of a cross-

section of residents—youth, women,
elders, artisans, professionals—who will
help  prioritize  projects, = monitor
expenditure, and ensure equitable

development.
Key actions include:

+ Publishing simpilified budget
summaries in both English and
Yoruba.

+ Broadcasting budget highlights via
the app and town hall briefings.

* Quarterly budget implementation
tracking—both digitally and
physically.

2025-2029 MANIFESTO

Monitoring, Evaluation
& Transparency
Dashboard

To close the feedback loop, we will
deploy a hybrid (online/offline)
monitoring system supported by an
internal Digital Governance Dashboard,
which will:

« Track average response time to
citizen complaints.

+ Highlight the most-requested
community projects.

* Report on resolved vs pending service
issues.
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Traditional Partnership for
Safer, Stronger Communities

e

Our administration will forge a strong alliance with

traditional rulers, community leaders, and local
vigilante networks to strengthen grassroots security
and deepen community engagement. Through regular
dialogue, joint security assessments, and culturally

rooted conflict resolution mechanisms, we will build a
safer, more united Ibeju-Lekki where every resident feels
protected, heard, and included in shaping the future of
ourcommunities.

This pillar represents a bold step toward a more open,
responsive, and digitally enabled local government— a
government that listens, learns, and leads with its
people atthe center of every action.
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MAKING IBEJU-LEKKI
GREAT FOR EVERYONE

Idagbasoke Ibeju-Lekki, Ajumose ni.
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